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The Annual Congregational Meeting will be held on Sunday, February 18, 2023 
12:30 pm in-person following the Worship Service. 
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WITH GRATITUDE 
We acknowledge that our beloved church resides on the ancestral, 
traditional, and unceded territories of the hən̓ ̓qəmin̓ əm ̓ and Sḵwx ̱ 
wú7mesh speaking peoples. We are honoured to live, work, and pray on 
this land together. 

STATEMENT OF IDENTITY 
We are a Christian community that explores and expresses our 
spirituality through Congregational Life, Spiritual Growth, and Faithful Action. 
 

The foundation of the church is its ministries. 
 

Congregational Life which focuses on strengthening our Christian 
community and looking after each other.  

Core Value: Community 
We value the importance of living in dynamic relationships by being a 
faith-based fellowship, believing “we are not alone.” 

 

Spiritual Growth which focuses on faith-based education and experiences 
for all ages.   

Core Value: Growth 
We value individual and spiritual growth and maturity, which transforms 
our understanding of God, the Bible, and what we are called to be and do. 

 

Faithful Action which focuses on outreach and social justice.   

Core Value:  Service 
We value Jesus’ call to give generously of ourselves to the world around 
us and to advocate for equal rights of all people. 

 
In all we say and do, in how we live in this world, we lead with 

spirituality, integrity, and love. 
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CORE BELIEFS 
A New Creed 

The United Church of Canada, General Council 1968, alt. 
 

We are not alone, 

we live in God’s world. 

We believe in God: 

who has created and is creating, 

who has come in Jesus, 

the Word made flesh, 

to reconcile and make new, 

who works in us and others 

by the Spirit. 

We trust in God. 

 

We are called to be the Church: 

to celebrate God’s presence, 

to live with respect in Creation, 

to love and serve others, 

to seek justice and resist evil, 

to proclaim Jesus, crucified and risen, our judge and our hope. 

In life, in death, in life beyond death, 

God is with us. 

We are not alone. 

Thanks be to God! 
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MINISTER’S REPORT 
As I sit in my office at the beginning of 2024 and reflect on 2023 at Deer 
Lake United Church, one question keeps echoing within my mind: Is there 
such a thing as a normal year at DLUC? It doesn’t seem like it. 
 
The biggest event of 2023 for me personally is one that also greatly 
impacted the congregation. My father passed away in June, which led to 
my absence at DLUC for three months as I attended to him and my family 
and took the necessary time to grieve this significant personal loss. On the 
congregation’s side of things, this loss meant that for three months many 
members of DLUC had to rise to the occasion to fill in for my absence. 
Thankfully this occurred during the summer when church activity is minimal. 
Yet, things are never truly quiet at church – even in my absence.  
 
So many people rose to the occasion to ensure that Sunday services 
happened each week with worship being led by both external guest 
speakers and internal congregants. The services were well attended with 
very little dip in attendance. Then, of course, there were so many other 
areas where congregants rose to the occasion. We had a group covering 
pastoral care while other key leaders handled building maintenance and 
emergency needs. The Council tended to the administrative work behind-
the-scenes including overseeing finances, and the committees oversaw 
their respective areas. Additionally, several church ministries including 
monthly sandwich making for the homeless continued on. In so many ways 
the church functioned smoothly and healthfully in my absence. I couldn’t be 
more pleased and prouder of our beloved church and its people. 
 
While it was not planned, this three-month period is just one example of 
Deer Lake United congregation fulfilling its 2023 strategic goal. Last year 
we adopted a new governance model where the Council offers a big picture 
vision for the congregation through annual strategic goals. They decided 
on one goal since it was the first year under the model. The 2023 goal was: 
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To have more congregants engaged and actively involved in the 
three ministry streams of our church (Congregational Life, Spiritual 
Growth, and Faithful Action) 
 
My prayer is that the members of DLUC do feel more engaged in the 
ministries of the church. This is a big difference from years past when 
committee work was the main activity of many of the members. DLUC has 
three ministry streams: Congregational Life, Spiritual Growth, and Faithful 
Action. There are many individual ministry groups that fall under these 
three ministry streams. 
 
Perhaps this was most clearly demonstrated at our 2023 Ministry Fair. This 
event occurred after church on a Sunday in October. Tables were set up in 
our Fellowship Hall showcasing all the ministry groups including a few tables 
set up for our committees for general information and points of contact. 
Notably, there was one difference at those committee tables from the 
others and from years past: There were no sign up sheets to serve on them. 
This demonstrates a shift in focus at DLUC. Rather than trying to find 
people to serve on committees, the focus is now on offering ministries 
where God is calling people to serve. This is demonstrated by three newer 
groups that are emerging from within the congregation. 
 
First, there is a group of individuals that is very interested in Deer Lake 
United Church becoming an Affirming congregation. The Affirming 
Ministries Program encourages United Church bodies (such as 
communities of faith, regional councils, outdoor ministries, chaplaincies, 
education centres, and outreach ministries) to study what it means to be 
publicly welcoming and inclusive. The program provides information and 
education on sexual orientation and gender identity issues and promotes 
inclusion and justice for other groups that have been historically excluded 
or marginalized (such as those excluded by ageism, racism, sexism, 
accessibility, and socio-economic differences). The Council has approved 
exploring this possibility for Deer Lake United, and the next step is to begin 
conversations with the congregation about this possibility. 
 
Second, there is a group of individuals led by Paul Anderson and Linda 
Walsh that is very concerned about the climate crisis we find ourselves in. 
The Rev. Brian Burke has led an annual book study on the topic. In 2023 this 
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was Chris Turner’s How to Be a Climate Optimist: Blueprints for a Better 
World. In addition to reading the book, a video presentation by the author 
was shown following a Sunday worship service. Conversation and questions 
among the participants followed the presentation. This group also received 
a grant of $850 from an environmental organization out of SFU. The team 
has been considering options for the best way to use these funds in 2024. 
We also purchased a new recycling centre for our Fellowship Hall. While it 
is still a work in progress, we are actively taking steps at DLUC to be 
environmentally sustainable. 
  
Third, there is a group of individuals that is greatly interested in 
reconciliation. Just like the examples above, this too has been 
congregationally driven with Linda Paddon taking the lead in organizing 
book studies. In 2023, the group read Unreconciled by Jesse Wente. While 
it was not an easy read, it did promote greater awareness of our indigenous 
siblings’ struggles and desires for a better world. We were also blessed to 
receive the Rev. Tony Snow as a guest preacher over the summer, which 
was a powerful experience for all in attendance. 
 
These are just a few examples of where congregation members led our 
ministries. An Involvement Guide that listed all of the various ministries and 
ways to participate at DLUC was provided at the Ministry Fair. This little 
booklet of 35 pages contains the many ways we are living out God’s calling 
at DLUC. 
 
This annual report shares many of the amazing ministries and happenings 
of our beloved congregation over the past year in greater detail. You will 
find reports from all our committees, which represent the administrative 
work that is continually being done by congregants. You will also find 
summary reports from our three ministry streams showing exactly how we 
lived out our Statement of Identity on the ground. My hope is that you will 
be equally impressed with all that we have done together at DLUC. 
 
It may be tempting to think all is perfect at DLUC, and while things are going 
pretty darn well, there is indeed more work to do. There is still a lot more 
inner exploration to be done through our own spiritual growth. There are 
still many conversations to be had and activities to be done together as a 
congregation. And, indeed, there’s plenty more faithful action to be done 



 

8 

as we share the love of God with the wider community and world. So, 
friends, let us celebrate and rejoice for all the wonderful ministries of 2023, 
and let’s get ready for a very faith-filled 2024! 
 
Joseph 
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COUNCIL’S REPORT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2023 was a year of truly settling in. The Council continued to adjust, define, 
and operate within the governance parameters as voted on at the 2022 
ACM.  Council’s mandate, in addition to that which is required by the United 
Church’s manual, is big picture planning based on congregational input, 
observation of current trends, needs and focus, and wholeheartedly 
welcoming the direction God provides us with. Listening for God’s voice.    
Deer Lake’s strategic Goal for 2023 was: 

 
To have more congregants engaged and actively involved in the 
three ministries of our church. (Congregational Life, Spiritual 
Growth, and Faithful Action) 
 
I want to extend a huge thank you to all the lay leaders who led groups or 
hosted events in 2023. This is how increased involvement starts. 
 

2023 Church Council 
Ellen James, CHAIR (YEAR  2) 

Sharon Hamer, ASSISTANT CHAIR & INTERIM TREASURER (YEAR  2) 

Don Strutt, SECRETARY (YEAR  1) 

Trish Seeram, NOMINATIONS & GOVERNANCE REPRESENTATIVE (YEAR  2) 

Becky Armstrong, MINISTRY & PERSONNEL REPRESENTATIVE (YEAR  2) 

Jim McQueen, MEMBER-AT-LARGE (YEAR  1) 

Garry Forwood, MEMBER-AT-LARGE (YEAR  2) 

Rev. Dr. Joseph Kyser, MINISTER/TRUSTEE REPRESENTATIVE (FOREVER) 
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I’d also like to thank those who supported the lay leaders by participating in 
the discussions and the events. It was very satisfying to see the interest in 
the Ministry Fair held in October. There was an exciting buzz in the 
Fellowship Hall as everyone wandered through the displays and held 
meaningful conversations about where we are making a difference, where 
we are growing, and ways to continue to grow as a faithful community.  
 
Thank you also goes to those who lent a hand and popped in during the 
week to fix a light, pick up tablecloths for laundering, or shovel the sidewalk 
on a snowy day. Thanks to everyone because, indeed, it seems everyone is 
doing something. All these acts, big and small, create a greater whole: one 
of community.   
 
Joseph served us well in 2023. As has always been the case, his connection 
with our congregation is authentic, personal, and always Christ-centred. He 
has encouraged (some might say challenged) us to do a little more, go a 
little deeper, and objectively look in the mirror once in a while. We have 
been asked to consider why we do what we do, who does it serve, and is 
there a different approach that could make it more meaningful? This 
routine reflection is a vital part of being a church and asking these questions 
is the sign of a growing “Christian” community.  
 
While Joseph was on an extended leave, Deer Lake was able to carry on 
and maintain. It was “just like old times” in a way as people planned, shared, 
and executed all that is necessary to care for a functioning church.  Our 
worship services, a combination of lay-led and guest speakers, were well 
received and spiritually rich. While in conversation with a fellow member, we 
recognised that, although Deer Lake has experience filling time without 
ministerial leadership, this time felt different. We speculated that this time 
we were doing it for a different reason: to fulfill God’s calling and to allow 
us to continue in ministry. We have done this and are evolving with 
spirituality becoming more and more of an intrinsic piece of who we are.  
 
So, how does this wonderful community continue to become a Christian 
community that explores and expresses spirituality?  In 2023, the Council 
developed a definition for spirituality that will inform our work in the year 
ahead. It is our hope that this definition will become a part of the Deer Lake 
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United’s Statement of Identity. The word ‘spirituality’ is too generic on its 
own - the meaning we give it is crucial. 
 
I see good things ahead. Our momentum is building, our direction is 
becoming clearer, and our sense of self is more refined. As 2023 has come 
to a close, I urge everyone to hold onto the strategic goal of 2023: to 
actively participate more. Please consider attending special educational 
and leisure events, even if only to support the individuals hosting. Lend your 
hands to a ministry initiative or create a new one. Encourage each other, 
lean on one another, and let others lean on you. Share your faith through 
voice and action. Engage. This is the fuel Deer Lake requires to do God’s 
work. 
 
On behalf of all Council members, we recognise our opportunity to serve in 
this way as a privilege and thank you for your trust and endless 
encouragement.  
 
Ellen James 
Council Chair 
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MINISTRY STREAM: 
CONGREGATIONAL LIFE 

 

 
 
 

 

 

 

 

 

 

 

 

 

MINISTRY FAIR 

After church on Sunday, October 15, we held a Ministry Fair where each of 
the different ministries were able to share their work with everyone in the 
congregation. We had over 40 sign-up sheets with different ways people 
can contribute to the life of Deer Lake United. It was an excellent 
opportunity to not only engage with all our lay leaders, but also to visibly 
see the wonderful activity that happens at our beloved church. It most 
certainly was an event we hope to do again in the future! 

 

STRATEGIC GOAL HIGHLIGHT 
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CONGREGATIONAL LIFE BY THE NUMBERS 
 

• 103 members (+5 joined) 
• 51 adherents 
• 143 “what’s up” households 
• 0 weddings 
• 3 funerals 
• 2 baptisms 
• YouTube Stats 

o 98 subscribers 
o 71 average worship service views 
o 138 highest view count (Palm Sunday) 

o 21 lowest view count (Christmas Day) 

o 3,952 total 2023 views 
• Pastoral Care 

o 32 prayer shawls (20 to DLUC & friends,  
                                       12 to extended care home, made by Marie) 

o 45 cards of support 

o 57 Christmas cards 

o 23 birthday cards to those 1-18 years old 

• 13 Special Events 
o Women’s & Men’s Breakfasts 
o Women’s & Men’s Retreats 
o Photo Directory made and distributed 
o Welcome Back BBQ for Joseph 
o Prayer Vigil for Palestine & Israel 
o Nostalgia Night (1991 Fashion Show) 
o Square Dance Fundraiser 
o Women’s & Men’s Christmas Breakfasts 
o Choir Christmas Cantata 
o Sunday Carolling Fun 
o Burnaby Village Heritage Christmas 
o Council Congregational Check-ins (3) 
o Town Halls (2) 
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• 15 Special Worship Services 
o Joint Ash Wednesday Service with Jubilee United 
o Joint Good Friday Service with Burnaby United Churches  
o Maundy Thursday Drop-by Communion 
o Society to End Homelessness in Burnaby with Carol-Ann 

Flanagan Worship Service 
o Green Sunday Worship Service led by our DLUC environmental 

team 
o Orange Shirt Sunday Worship Service 
o Lay-Led Services with Andrew Hull & Bruce Van Luven offering 

messages (3) 
o Christmas Families with Dixon Transition Society and  

Edmonds Community School Families Worship Service  
o Blue Christmas Service 
o 3 Christmas Eve Services: 

▪ Traditional Lessons & Carols 
▪ O Come, All Ye Faithful: A Faithful Service of Adoration 
▪ Cozy Candlelight Service  

o Christmas Day Online Service 
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MINISTRY STREAM:  
SPIRITUAL GROWTH 

 

 
 
 

 

 

 

 

 
VIDEO PRESENTATION AND 
CONVERSATION 

After church on Sunday, November 19, many of the Deer Lake United 
Church community gathered in the sanctuary to watch a special video 
presentation by Chris Turner, the author of the book that was studied by 
congregation members under the leadership of the Rev. Brian Burke.  
This was an excellent opportunity for many who were unable to join the 
weekly book study to hear Chris’ perspective and to converse about the 
climate crisis together as the people of God.  

STRATEGIC GOAL HIGHLIGHT 
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SPIRITUAL GROWTH BY THE NUMBERS 
 

• 6 Study Groups 
o Our Last Milestone with Diane M. 
o Faithful Friends (January – May) led by Pam Athey 
o Faith Group (Wednesdays at 7:30 pm) led by Andrew Hull  
o Faith Group (Thursdays/Tuesdays at 11:30 am) 

led by Bruce Van Luven 
o Truth and Reconciliation book study “Unreconciled”  

led by Linda Paddon 
o Environmental crisis book study “How to be a Climate Optimist” 

led by the Rev. Brain Burke 

• 1 Other opportunity 
o Wednesday morning prayer email administered by  

Kathy Richardson  
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MINISTRY STREAM:  
FAITHFUL ACTION 

 

 

 

 

 

 

 
 

CANADA DAY AT EDMONDS 

On Saturday, July 1, 2023, a fun bunch of Deer Lake United members 
hosted a booth at Edmonds Plaza and Park as the city of Burnaby 
celebrated and showcased the best of Burnaby’s incredibly diverse 
community. So many different groups were part of this special day 
including multicultural entertainment, games, activities, food, live 
performances, and fireworks! Our table had a variety of crafts for those who 
stopped by. It was day filled with sharing God’s love to all. 

  

STRATEGIC GOAL HIGHLIGHT 
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FAITHFUL ACTION BY THE NUMBERS 
 

• 1610 sandwiches made for the homeless 
• Harvest for the Homeless Clothing Drive: 

o 142 pairs of socks 
o 34 pairs of underwear 
o 11 warm sweaters/sweatshirts 
o 9 winter jackets 
o 8 pairs of gloves 

o 8 pairs of pants 
o 7 toques 
o 3 pairs of winter boots 
o 2 sleeping bags 

• 5 Christmas Families (21 individuals) provided with gifts and grocery 
assistance  

• $544.76 raised for Operation Baby Bottle Drive 
• $10,096.25 raised for Coldest Night of the Year walk with 12 team 

members 

• 5 people visited a local nearby Mosque 

• 19 bags and boxes of food items collected for the Society to End 
Homelessness food drive 
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MINISTRY & PERSONNEL’S 
(M&P) REPORT 
 

 

 

 

 

 

 

 

 

 

 

The Ministry and Personnel Committee (M&P) oversees employment 
relationships at Deer Lake United Church. Its role is threefold: to offer 
consultation and support to the minister and other Deer Lake employees, 
to foster healthy relationships between staff and others at Deer Lake, and 
to provide supervision and oversight to staff including the minister. M&P 
deals with regular staffing matters such as job descriptions, performance 
reviews, and tracking time away.  
  
Throughout the year M&P worked to support and give guidance to our 
minister, the Rev. Dr. Joseph Kyser. 
 
Joseph continued to provide effective leadership while showing respect, 
humour, and direction to the DLUC congregation. We appreciate his hard 
work and the sharing of his skills and talents. Because of a death in his 
family, Joseph was away from Deer Lake for about three months in 2023, 
from the beginning of June to the end of August. Prior to his departure, he 
made very careful and detailed preparations and as a result the 
congregation was able to manage well in his absence.     
 
 

2023 Ministry & Personnel 
Committee 

Linda Walsh, CO-CHAIR  (YEAR  2) 

Bruce Van Luven, CO-CHAIR  (YEAR  2) 

Elizabeth Cottam (YEAR  2) 

Wendy Kyer (YEAR  2) 

Becky Armstrong (YEAR  2) 
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Our Administrative Assistant, Pam Athey, went above and beyond in 
providing office support to our church. We especially appreciated her hard 
work during Joseph’s absence in the summer.   
 
We are fortunate to have Barry Yamanouchi as a contract staff member, 
whose musical gifts and talents add much to our worship services. 
 
Late in the year the treasurers found it necessary to resign due to health 
concerns. Because of this, a bookkeeper, Vilma Villa-Del Mundo, was hired 
on a contract basis in October to help manage the church financial records. 
We are excited that she will continue into 2024 to help us maintain excellent 
financial records that help us stay financially on track. 
 
We look forward to working with Deer Lake staff in 2024. 
 
Respectfully submitted by Linda Walsh on behalf of the Ministry and 
Personnel Committee. 
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NOMINATIONS & GOVERNANCE  
REPORT 
 
 
 
 
 
 
The Nominations & Governance Committee is responsible for identifying 
spiritually mature individuals to serve on Council, Ministry & Personnel, and 
Trustees. Council has this responsibility for Nominations & Governance. 
 
The annual review of Deer Lake United Church policies was completed. 
Several minor changes to improve clarity were recommended and 
approved by Council. A minor error found in the Overview of Governance 
Structure requires congregation approval and will be presented at the 
Annual Congregational Meeting. 
 
Nominations & Governance extends our heartfelt thanks to all who said yes 
when we asked them to serve as a leader in our congregation. Your gifts 
and dedication form the foundation of Deer Lake United Church. We also 
extend a heartfelt thanks to those who have already served. Their service 
has contributed greatly to the life of Deer Lake United. 
 
 
 
 

2023 Nominations & Governance 
Committee 

Trish Seeram, CHAIR AND COUNCIL REPRESENTATIVE (YEAR  2) 

Linda Paddon  (YEAR  2) 

Claire Stegen (YEAR  2) 

Bruce Van Luven (YEAR  2) 
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Proposed Council Members for 2024 
Ellen James, Chair (3 Year) 
Garry Forwood, Assistant Chair (3 Year) 
Sharon Hamer, Secretary (3 Year)  
Don Strutt, Member-at-Large (3 Year) 
Linda Paddon, Treasurer (1 Year) 
Trish Seeram, Nominations and Governance Representative (3 Year) 
Becky Armstrong, Ministry & Personnel Representative (3 Year) 
Jim McQueen, Member-at-Large (2 Year) 
Rev. Dr. Joseph Kyser, Minister/Trustee Representative (Forever) 
 
Proposed Ministry & Personnel Committee Members for 2024 
Linda Walsh, Chair (3 Year) 
Becky Armstrong, Council Representative (3 Year) 
Elizabeth Cottam (3 Year) 
Geoff Waters (1 Year) 
Lindy McQueen (1 Year) 
 
Proposed Nominations & Governance Committee Members for 
2024 
Trish Seeram, Chair & Council Representative (3 Year) 
Claire Stegen (3 Year) 
Bruce Van Luven (2 Year) 
 
Proposed Trustees Members for 2024 
Rev. Dr. Joseph Kyser, Chair (Forever) 
Linda Paddon, Deputy Chair (3 Year) 
Shelley Ross (3 Year) 
Paul Anderson (3 Year) 
 
Proposed Regional Representative for 2024 
Ruth Struve (3 Year) 
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TRUSTEES  REPORT 
 
 
 
 
 
 
 
 
 
 
 
The Trustees provide oversight to the church’s assets, particularly 
regarding the property, insurance, and investments. 

 
Investments 
 
Deer Lake United Church has two investment accounts. One holds the 
proceeds of the sale of a manse years ago. We refer to it as the ‘Primary’ 
account. We require approval from the Pacific Mountain Region to use 
these funds beyond the approved annual transfer of 4% of the balance as 
of December 31 of the previous year. The second account was opened to 
hold congregational money not required for our day-to-day operations to 
achieve a better return than in our bank account. We refer to this account 
as the ‘Congregational’ account. These funds may be used, depending on 
the amount, with Council and/or the congregation’s approval. Our funds 
are managed by Steve Gibson at Connor Clark and Lunn.  
 
Equity markets were volatile throughout 2023 but hit a high point late in 
the year.  The annual transfer from the Primary Account to the bank 
account was done in January 2023 in the amount of $14,482. 
 
 

Trustees 2023 
Rev. Dr. Joseph Kyser, CHAIR (FOREVER) 

Linda Paddon, DEPUTY CHAIR  (YEAR  2) 

Shelley Ross (YEAR  2) 

Paul Anderson (YEAR  2) 
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Insurance 
 
No changes were made in insurance coverage. 
 
All United Churches have Directors and Officers Liability Insurance 
coverage at no cost to them. The policy is fully paid for by the National 
Office. This was put into effect on December 1, 2010, to ensure that all 
congregations have consistent and adequate protection. This coverage 
was investigated by the Trustees who determined that it duplicated our 
Accident Death & Dismemberment policy. It was recommended to Council 
that this policy be dropped, which is reflected in the proposed 2024 
budget. 
 

Property 
 
No significant property issues were experienced in 2023. A renovation in 
our Fellowship Hall and Nursery was undertaken using volunteers to help us 
keep our Fellowship Hall looking clean and uncluttered. A beautiful closet 
has been built to store all the tables, chairs, and linens used in the Hall. We 
hope to complete the nursery in 2024. 
 
The Trustees extend their heartfelt thanks to all the dedicated volunteers 
who maintain our building, ensuring that it is clean, in good repair and 
comfortable. 
 
 
 
 
 
 

  Annual 
Performance 

‘Primary’ 
Account 

$386,305 11% 

‘Congregational’ 
Account 

$82,593 8.4% 

Total $468,898  
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GIVING REPORT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Quick Facts 

Giving families breakdown for 2023: 
 

$1 - $1,000 29 families 34% 

$1,000 - $2,000 25 families 29% 

$2,000 - $5,000 27 families 31% 

Over $5,000 5 families 6% 
             

 

Another year has swiftly passed, and I offer you this report as the Envelope 
Secretary. It is my privilege to look after the donations that are received at 
Deer Lake through envelopes. Your gifts are tracked and receipted 
accurately and confidentially. 
 
A huge thank you to our team of counters who record the donations each 
week using envelope numbers, count the offering, and deposit the 
donations. This team includes Bob and Karen Chapman, Garry and Gloria 

50  
(+5 from 2022) 

families on PAR 

33 
(+6 from 2022) 

families use envelopes 

2 
families use  

United Church Foundation 

86 
total giving families  
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Forwood, Jim and Lindy McQueen, Bill and Linda Paddon, and Laurie and 
Shirley Smith. We are most grateful for their dedication and attention to 
detail.   
 
We have 108 envelope numbers attached to families or individuals, which 
helped us record and receipt donations. 
 
Of the 108 families, 33 families donate through their envelopes regularly 
and 50 families donate through PAR, pre-authorized givings, which means 
a predetermined amount is taken directly from their bank account once a 
month and goes directly into the Deer Lake United bank account. Deer 
Lake United will issue 83 tax receipts for 2023. We also have two families 
that have chosen to donate securities through the United Church of 
Canada Foundation. This is tax advantageous and receipts are issued from 
the Foundation. For further information on this method, you are referred 
to their website: https://unitedchurchfoundation.ca/ways-to-give-gifts-
of-securities/. 
 
We are most grateful for all the gifts received from those committed to the 
operations and outreach of Deer Lake United Church and treat each 
donation with great respect.  
 
With thanks to Bruce and Susan Cheesman, past co-treasurers, Sharon 
Hamer, interim treasurer, Pam Athey, administrative assistant, and Vilma 
Villa-Del Mundo, bookkeeper for all their support. 
 
Please contact me at any time if you require offering envelopes, wish to join 
or change your commitment on PAR, or have any other questions. 
 
It is an honour and a privilege to serve our God in this ministry. 
 
In love and gratitude, 
Kathy Richardson 
 

  

https://unitedchurchfoundation.ca/ways-to-give-gifts-of-securities/
https://unitedchurchfoundation.ca/ways-to-give-gifts-of-securities/
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FINANCIAL REPORT 
 
Overview 
 
2023 was a year of living in faith as the congregation approved a deficit budget of 
$39,437. Thankfully to God’s many blessings our Net Deficit from Operations was 
only $11,128, less than a third of what we anticipated. Our investments also 
performed better than last year with a net change of $30,626 after the 4% draw of 
$14,482 to assist in covering our expenses.  
 
Revenue from Local Operations 
 
Overall, our revenue from local operations was significantly higher than we 
originally anticipated thanks to the generosity within our congregation. Envelope 
offerings to local was $14,271 higher than what we budgeted. Fundraisers 
throughout the year also aided in raising $1,230 more than we anticipated. Our 
loose offerings increased by $200. Special contributions such as through the 
United Church Foundation led to an increase of $872. In total, our local operations 
raised $16,723 more than we budgeted for.   
 
Rental Income 
 
Our rental income also was higher than our budget thanks in part to a number of 
short-term rentals, which totalled $8,718. We maintained all of our long-term 
tenants in 2023. Dance Imagination (renamed to present day Creative Dance) 
rental income was significantly lower than our budgeted amount due to their post-
pandemic numbers and limited program offerings.   
 
Personnel 
 
Our personnel expenses were slightly higher ($6,243) than we anticipated due to 
human resources related costs. This contrasts with our 2022 Personnel expenses 
that were under budget by $5,261. These higher expenses were one time only, so 
we do not anticipate these moving forward.  
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Operating Expenses 

 
Our church operating costs were less than we anticipated ($7,789) due to less 
Other Costs and Repairs & Maintenance expenses. There was an increase, 
however, in our insurance ($1,562), office ($764), and utilities ($667). These 
operations costs include our cleaning company, Vanguard, and our recently hired 
bookkeeper.  
 
Program Expenses 
 
Our program expenses were also less than what we anticipated by $1,641. Primarily 
this is due to fewer Christian Education expenses than what we budgeted for 
($1,401) and a reduction in the cards that pastoral care sent out ($160). The 
Subscriptions expenses were significantly higher due to an oversight from 2022 
with our Broadview magazine subscription. The expense of $800 reflects the 
payment for both 2022 and 2023. There were also higher website & IT expenses 
than anticipated ($269) to help assist in our streaming services. 
 
Net Deficit from Operations 
 
The Net Deficit of 2023 was $11,128, which is significantly lower than the budgeted 
$39,437. Like 2022, the net deficit was better than budgeted mainly due to higher 
donations than anticipated, fundraisers not budgeted, and higher rental income. 
We had a few one-time only expenses in 2023 that contributed to our net deficit 
for the year. 
  
Future Outlook 
 
It is difficult to predict the financial future for Deer Lake. We have been so 
fortunate and blessed by God to see increased givings and revenue streams for 
the past two years. We continue to be dependent on our investment accounts, 
which means that the financial markets need to maintain its health.  
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DRAFT MINUTES 

Deer Lake United Church 
Annual Congregational Meeting (ACM) 

Sunday February 12, 2023 
 

Meeting commenced at 12:30 pm 
Opening Prayer: Rev. Dr. Joseph Kyser 
Welcome: Ellen James 
Attendance:  

S. Cheesman, B. Cheesman, P. Slater, C. McKenzie, G. Waters, D. Sherritt, L. Sherrit, L. 
McQueen, J. McQueen, R. Armstrong, P. Athey, A. Beel, G. Naruse, E. Mosher, J. Johnson, M. 
Tullett, D. Richardson, L. Juba, D. Juba, J. Annesley, F. Robertson, M. Pinto, S. McGaire, M. 
Rielly, K. Small, J. Ahmelich, S. McLean, S. Ross, P. Seeram, C. Stegen, L. Walsh, M. Kyer, W. 
Kyer, A. Hull, E. Cottam, L. Paddon, B. Paddon, B. VanLuven, P. Anderson, P. Woodruff, G. Lans, 
A. Lans, A. Brown, E. Brown, C. Milne, R. Milne, E. Colledge, B. Burke, S. Hamer,  Ga. Forwood, 
G. Forwood, K. Chapman, B. Chapman,  E. James, D. Strutt 

 
Regrets: K. Richardson, G. Hamer, M. Cazalet 
 
Enabling Motions    
 

1. That Ellen James Chair the 2023 Annual Congregational Meeting (ACM) 
2. That Don Strutt records the minutes of the 2023 ACM 
3. That non-members be granted corresponding and voting privileges. 
4. That the agenda for this meeting be accepted as presented 
5. That the minutes of the 2022 ACM be accepted as printed in the 2022 Annual Report 
 

 
 
MOVED: E. Colledge  SECOND: P. Anderson  Motion carried 
                                                   
 
Presentation of The Deer Lake United Statement of Identity:  Garry Forwood 
(Council Representative) 
 
In 2022 the Council worked to sculpt a Deer Lake United Church community identity based on our 

values and beliefs, that accurately reflects us as one church rather than a group of individuals. The 

outcome of this work is “The DLUC Statement of Identity” , which incorporates input from just about 

every member of our congregation. It is our hope that this statement will be used to inform decisions 

and to spark questions during council and congregational discussions for years to come. Thank you all 

for participating in our DLUC identity activities this year.   
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Motion: To accept the 2023 Deer Lake United Church Statement of Identity as presented 
 
 
MOVED: P. Slater      SECOND: B. Burke Motion carried 
 
 
 
Congregational Activity: “Who Said it Best?” 
_____________________________________________________________________________________ 
 
Finance Report – Susan and Bruce Cheesman (treasurers) presented the Finance Report. 
 
A few questions were received from attendees asking for clarification regarding legal fees and 
the financial review of years: 2019, 2020, 2021. 
 
Motion: that the 2022 Financial Report including the 2022 Financial Statements as printed in the 
2022 Annual Report be received. 
 
 
MOVED: B. Chapman  SECOND: A. Hull Motion carried 
 
 
Motion: that the 2023 budget as printed in the 2022 Annual Report be approved 
 
Questions  
-regarding legal fees included in the budget.  Information was shared as permitted while 
honouring confidentiality.  
 
-regarding a 2022 review of the church’s financial statements in the years 2019, 2020 and 2021.  
The treasures explained that although the manual does not insist that the review  be done by a 
licensed CPA it is best practise and it was felt to be important while we catch up with years missed 
in the past.  This protects both the treasurers and the congregation.  An accountant was found 
who was able to complete all three years under budget. It was reported that the results of the 
audit of the 3 years showed that our financial records are in good shape and in accordance with 
accepted accounting principles. 
 
-regarding caretaker.  With the resignation of the building caretaker in 2022 it was decided that 
we use a contractor to clean the building.  The result has been favourable.  The scope of work has 
been performed well and at a cost comparable to the caretaker model. 
 
MOVED: K. Chapman  SECOND: R. Struve Motion carried 
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------------------------------------------------------------------------------------------
------------------------------------------------ 
*Rev. Victoria Andrews, regional minister from the Pacific Mountain Region joined the 
meeting via zoom and Joseph left for this portion of the meeting. 
 
Changes to Ministers Call – Ministry and Personnel Committee: Bruce Van Luven thanked 
the M&P for their dedication and hard work in taking on the challenges of this past year. 
 
Change to Ministers’ job description: the basis for changes is to ensure that the ministers job 
description accurately reflects the ministers professional role under the new Governance 
Structure adopted in 2022. 
Adjustment to compensation. 
 
The change in job description is in effect a change of Call and will go to the Pacific Mountain 
Region for final approval. 
 
Motion: To receive and accept the revisions to the Minister’s Call as outlined in the material 
presented and to amend the approved 2023 budget to reflect these changes. 
 
 
MOVED: S. McLean SECOND: L Paddon        Motion carried 
 
---------------------------------------------------------------------------------------------
--------------------------------------------- 
Thanks was extended to Rev. Andrews who then left and Joseph rejoined the meeting 
 
Resignations, Nominations and Appointments – Nominations and Governance Committee: 
Trish Seeram 
 
The outgoing members were thanked for their work this year.  All nominations and appointments 
were presented and welcome was extended to all for their contribution to the leadership at Deer 
Lake United.   
 
Motion: To accept the 2023 Council and Committee member list as presented 
 
 
MOVED: A. Hull  SECOND: E. Cottam Motion carried 
 
---------------------------------------------------------------------------------------------
-------------------------------------------- 
 
Presentation of the 2023 Strategic Goal: Council Rep Sharon Hamer 
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Background: Deer Lake United adopted a policy governance model for its organizational 
structure. This means that the Council is responsible for strategic visioning while the Minister is 
responsible for day-to-day decisions. The Council spent many months discerning where we 
would like to be in a year. We brainstormed a list of twenty different possible strategic goals for 
the coming year. We finally decided that most of our goals could be summarized in one. Since we 
are still new to the policy governance model, we felt one goal could be more manageable as we 
get accustomed to this approach. However, we did not want to lose all the other ideas that we 
brainstormed so we created a list of supporting guidepost ideas to help give the Minister 
additional direction for our intent. We have categorized ideas based on broad organizational 
perspective as well as the three central ministries of the church: Congregational Life, Faithful 
Action, and Spiritual Growth. 
Strategic Goal 2023: 
To have more congregants engaged and actively involved in the three ministries of our church. 
(Congregational Life, Spiritual Growth, and Faithful Action) 
 
Received as information 
 
Closing Prayer: Rev. Dr. Joseph Kyser 
Adjournment: 2:00 pm 

2023 Nominations 
Council 

• Ellen James, Chair (2 Year) 
• Sharon Hamer, Assistant Chair (2 Year)  
• Don Strutt, Secretary (1 Year) 
• Susan Cheesman (voting member) and Bruce Cheesman, Co-Treasurers (2 Year) 
• Trish Seeram, Nominations and Governance Representative (2 Year) 
• Becky Armstrong, Ministry & Personnel Representative (2 Year) 
• Garry Forwood, Member-at-Large (2 Year) 
• Jim McQueen, Member-at-Large (1 Year) 
• Rev. Dr. Joseph Kyser, Minister/Trustee Representative (Forever) 
 
Ministry & Personnel Committee Members  

• Bruce Van Luven, Co-Chair (2 Year) 
• Linda Walsh, Co-Chair (2 Year) 
• Becky Armstrong, Council Representative (2 Year) 
• Wendy Kyer (2 Year) 
• Elizabeth Cottam (2 Year) 
 
Nominations & Governance Committee Members  

• Trish Seeram, Co-Chair & Council Representative (2 Year) 
• Linda Paddon, Co-Chair (2 Year) 
• Claire Stegen (2 Year) 
• Bruce Van Luven (1 Year) 
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Trustees Members  

• Rev. Dr. Joseph Kyser, Chair (Forever) 
• Linda Paddon, Deputy Chair (2 Year) 
• Shelley Ross (2 Year) 
• Paul Anderson (2 Year) 
 
Regional Representative  

• Ruth Struve (Year 2) 
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BEHAVIOURAL COVENANT  
“For where two or three are gathered in my name, there among them am I.”  - 

Matthew 18:20 

As a member of Deer Lake United Church,  

• I will use this covenant as a guide in doing God’s work, using Jesus Christ as a 
model for my actions. 

• I will treat this covenant as a living document and will refer to it often, base my 
demeaner within its parameters, and review it regularly to keep it pertinent and 
reflective of the values of Deer Lake United Church. 

• I will acknowledge the importance of the Holy work each member of the Board 
engages in and the positive outcomes that result when consistent participation, 
full involvement and accountability is practiced by that member. 

• I will fulfill the responsibilities of my position to the best of my ability and complete 
the tasks I agree to in a timely manner. 

• I will be respectful to all others and will listen patiently and respectfully to any 
feedback or complaints they may offer. I will direct them to the appropriate person 
or group, as needed. 

• I will have an open, non-judgemental mind and show interest in learning from those 
with opposing points of view. 

• I will accept that differences of opinion are healthy and expected and I will discuss, 
debate and disagree openly and respectfully, assuming that others have the best 
intentions and the good of the Whole Church Body in mind.  

• I will accept and support final Board decisions reached by consensus even if they 
do not reflect my personal point of view. 

• I will be respectful and care for all other church members, avoiding gossip and 
divisive interactions. 

• I will fully support our Clergy and Staff and strive to enable them to do their job 
without hinderance or second-guessing. 

• I promise to treat our time on the Board as an opportunity to offer an important 
gift to our church.  

 
“What you say to one another is eternal,”  - Matthew 18:19 
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